Practical Shipment Planning

[paKTUYecKoe NNaHMpPOBaHME MEXAYHAPOOHOM NEePEBO3KM

[pakTUyeckan norucTuka « MexpgyHapogHasa Toproens « TaMmoXeHHoe opopmneHue

3 a M pO B |'O Hyc HneH Accolunaumu OcHOBHBIE HaNpaeneHun
TaMOXMEHHbBIX ﬁpDI{EpDB OeATeNbLHOCTH
JKcnepT B obnactu MeXOYyHapoOaHOW NOTMCTHUKK, Keipreiackon Pecnybnmnku
ANEKTPOHHOW KOMMepPUWKH, TAMOXKEHHOIO VUICTHE B PASENTIN - MexayHapoaHan NoruCTHKE
COMNPOBOXAEHWUA U Pa3BMTUA TPAHCMOPTHBbIX COBPEMEHHEIX TAMOMENHBIX - MemayHapoaHbie Nepesoski
Kopuaopos LieHTpanbHoM A3uu. TOMRNGP ¥ MO DA IO
RHACpOSTISHIR TOprogim - ANeKTPOHHAA KOMMEpPLMA
- MexyHapoaHana TOpProens
— — — TamomeHHoe CONPOBOK EHHE
OcHoBaTens rpynnel MNpeaceparents Hnex pabouen rpynnbi - KoHTEeHHEpHaA NOTUCTHKA
KomMnaHue ISCO KomMuTeTa no NOrucTuke KomuTeTa Nno NOrmcTuKe MemayHapoaHbIe TPaHCNOPTHbIE
MeryHapoRHaR NOMMCTHYECKER ACCOUMAUMA INEKTPOHHON Topro@o-NPOMBILLNEHHARA NANaTa KOpWAopGI
IKOCHCTEMA, OO LEAHMAIIWAR KOMMEPUMK Khiprsiackoa Kbipruisckon PecnyGamxH .
MAEHOYHIPOANEIE NEPEBoIKN, PecryGnuim - PasguTie NOrMcTHHECKOoM
:HEETWHT’":‘ RS DL, THRSGNOENE O HH[I]I]E{:TI]?HTFP bl
COMNPEEON RIS W BaREA TN
TRAHCNOPTHOR MHDPaCTRVKTY PRI
- MexpyHapogHas HenesaHoQopoxHbIe KoHTeRHepHble TamoxeHHoe . MexayHapogHble ', MewayHapogHoe
A1~ noructuka == NEepeB03Ku |I| nepesosku (~) odopmnexue ABTONEPEeBO3KM s COTPYAHWYECTBO

«[Tpakmuyeckue 3HaHUSA, peantHele Kelchl U COBPEMEHHLIE NO2UCMUYECKUE pelleHus dna MexdyHapodHol mopaosnu.»



Llenu 3aHATUSA

[loCe 3aHATUA Bbl CMOXKETE:

il
[ AHaNN3MPOBaTb 3arMpPocC KIMEHTA

{ ﬂl?j BblbMpaTbh ONTUManbHbIM MapLUPYT

| 5 Onpepnensitb nogxoasimMm BUa, TpaHCNopTa

PaccunTbiBaTb OPUEHTUPOBOYHYIO
CTOUMOCTb OOCTaBKM

&

{ & BbIABNATb OCHOBHbIE PUCKU NEPEBO3KM

g
@ Npennaratb KNUEHTY NpodecCUoHanbHoE

NNIOrmctnyeCkKoe peeHume

.




KTO Takou coBpeMeHHbIU NOrucT?

JTornct — 370 cneumanucT, KOTOpbIX yripaBnaeT Bcen
LLeNOYKOM MOCTaBKWU, a HE TOJTIbKO NMepeBO3KOW rpy3a.

AHanwus Bbi6op
Q NnoTpebHOCTEN H!ﬁ ONTUMaNbHOro
KNUEeHTa MapLupyTa Ei
1111
5 MNon6op BMAa @ PacyeT cTOMMOCTU ”
-0—0' TpaHcnopTa NnepeBO3KU | 2
_‘j OpraHusaums Q YnpasneHue |
— | [OOKYMeHToOobopoTa PUCKaMu :

@ KOHTpOMb AOCTaBKU
Ha BCex 3Tanax




Llenoyka MeXayHapoAHOU NOCTaBKW

Ka)xgasa MexxayHapoaHasa nepeBoska NpoxoauT HECKOJIbKO B3aMMOCBA3aHHbIX 3TanoB..
Ycnex gocTtaBku 3aBUCUT OT 3PPEKTIMBHOIO ynpaBneHna Bcen L,enoykom NoCTaBoKk.
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KnueHTt [TocTaBLUUK [Mpon3BoACTBO Cknan IKCMopTHOE MexayHapoaHas NMnopTHoe Cknap KOHEeYHbIW
oTnpaBuUTens odopmMneHune nepeBo3ka odpopMneHune nony4yarens KNUeHT

il Ba)HO
_,O: Ka)kabl aTan Lenoykn BAUAET Ha CTOMMOCTb, CPOKW A0CTaBKU N KAYECTBO
= norncTunyeckoro cepsuca. Owmnbka Ha O4HOM 3Tare MOXXET NPUBECTU
K 3afiep>XKamM 1 JONoNHATESbHbIM Pacxogam.
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[MepBbliA KOHTAKT C KJINEHTOM

KayecTBeHHaa MeXayHapoaHas nepeBo3ka HauMHaeTCca ¢ npaBuiibHO
cobpaHHOM NHPopMaLUK. HemM TOUHee NIOrnCT NOHMMAET 3a4ady KIMEHTA,
TeM bbicTpee 1 apdeKTUBHEE CMOXET NogobpaTb ONTUMalbHOE peLleHune. Q

LTI
‘ 8 Jloruct
«4TOObI NPEeANoXNTb
‘ ONTUMarbHOE peLLeHune,

MHe HGOﬁXO,EI,MMO YTOUHUTD
HECKOJIbKO AeTanen.»
§ Yro nepesozum? 518 Kakom Bec n 06beM?
OnucaHue TOBapa, KonuuyecTso mMecT, rabapuTbl U Macca.
XapaKTePUCTUKK rpy3a.

S KnueHT

«MHe Hy>XHO
[OCTaBUTb rpys.»

© Orkynaukyna? (V) Korpa TpebyeTtcs gpocTaBka?
CrpaHa 0TnpaBneHns U KOHEYHbIA MYHKT AOCTaBKM. XXenaemble CPOKM U NPUOPUTET CPOYHOCTM.
naBHOe npaBuno
=1 EcTb nu ocobbie TpeboBaHUA? [S) Kakue goKyMeHTbl yKe ecTb? He HauMHaliTe pacyeT NepeBo3ky, NOKa He Mosy4uTe BCio
. ) U . HeobxoanmMyto nHdopmaumio. MpaBunbHO 3aaaHHbIE BOMPOCHI MO3BONSAIOT
TemnepaTypHblit peX1M, OMaCHbIN rpys, ViHBOWC, yNakoBO4HbIN "”CTé n3bexxaTb OLMBOK, CHU3UTb PUCKM U NPEASIOKUTL KNUEHTY Haubonee
XPYMNKOCTb, CTPaxoBaHue v apyrue cepTUPUKaTbl U Apyrie Heobxoaumbie HaUGONEe SDBEKTUBHOE OMMCTUUECKDE PEILICHUE.,

0COBEHHOCTMW. OOKYMEHTbI.



Kakue Bonpocbl He06xoauMo 3aaaTb KNTUEHTY?

NonHoTa MHPOPMaALIMM — OCHOBA NPaBUIbHOIO MIAHUPOBAHUA MEXOYHAPOAHOMN NePeBO3KMU.
Ka)xObl/ OTBET KNIMEHTa BNIUSAET Ha BbI6Op MapLUpyTa, TPaHCNOopPTa, CTOMMOCTb U CPOKM AOCTaBKMU.

YTO NnepeBo3UTCA? @ Afpec nony4yartens

Bec rpysa TpebyeMble CPOKM OOCTaBKM

O6beM rpysa Ocobble ycnoBusa NnepeBO3KuU

KonunyecTtBo MecCT KTo odopmngeT akcrnopt?

CTOMMOCTb TOBapa KTo opopmMnaetr uMnopTt?

QEANONANANQ
R QAKX

Kakune ycnosus Incoterms

ALpec oTnpaBUTens
MCNONb3YyIOTCA?

CoBeTt I'lpOCI)eCCVIOHaﬂbHOI'O NOrncTa

YeM 6onblue VIHd)OpMaLI,I/IVI NoJly4eHO Ha 3Talie OCIDOpMJ'IEHWFI 3a9BKH, TEM TOHHEE MOXHO PaCCyHUTaTb
CTONMOCTDb, I'IO,EI,06paTb MapLPyT U n36eXKaTb AONONHUTENbHbIX PaCXO4O0B.



[ToyemMy 3TO BaXKHO?

[axe ofHa HegocTaloLlan AeTanb MOXET NPUBECTM K Cepbe3HbIM GUHAHCOBBIM
noTepsaM, 3afiep>Kkam 1 npodremam npu MeXxayHapoaHou NepeBoskKe.
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[MonHaa nHpopMauma OT KNIMeHTa HepoctaToK MHGOpMaLUn
=] MonHble AaHHblE (% yBenunyenue
(s HenpaBunbHbIN CTOMMOCTWU
S BbIOOP TpaHcnopTa NepeBo3KK
o [1paBunbHbIV BbIOOP TpPaHCNOpPTa
v o o
57| OnTuManbHbI MapLUpYT 3afepXxKu [ononHuTenbHble
¢ [OCTaBKM pacxoabl
TOYHBIN pacyeT CTOUMOCTH & o
\ LLTpadbl 1 npobnemsl [loBpeXxaeHue nnu
& YcnewHas gocTaBka HauANOMGIE noTeps rpysa
/ L v

[[naBHbIU BbIBOJ,

KayecTBeHHO cobpaHHas nHdopmMaLmsa Ha NepBoM dTane No3BonsAeT n3bexaTb 60MbLUMHCTBA
NIOTUCTUYECKMX NPOOBIEM 1 3HAYUTENBHO MOBLICUTb 3PPEKTUBHOCTb NEPEBO3KM.



JTan 2. AHanus rpysa

Mepepn BbIGOPOM MapLLpyTa U TpaHCnopTa HE0H6XOAMMO TLLATENbHO U3YYUTb
XapaKTepuCcTuKK rpysa. OT aToro 3aBncUT 6€30nacHoOCTb, CTOUMOCTb

N 3PPEKTUBHOCTb MEXAYHAPOAHON NEPEBO3KM.

@ Tvn rpysa

OnpepeneHne Kateropuu
nepeBo3nMOro ToBapa.

{0} XapaKTepucT1Km

Bec, 06beM, NNOTHOCTb,
rabapuTbl.

E] YnakoBka

Kopobku, nannetsl, L/
KOHTEeWHEepbI, 3aLLNTHAS
YMaKOBKa.

naBHad 3apava iorucra

@ OcobeHHOCTH
nepeBO3KM

XpYynKoCTb, BNAYXHOCTb,
TpeboBaHUA K XPaHEHWIO.

/\\ OnacHocCTb

OnacHble rpy3bl (ADR),
OrpaHUYeHUs 1 CNeumasnbHble

(s) CTouMocTb ToBapa

BnunsaeT Ha cTpaxoBaHue,
6e30nacHOCTb K
opopMneHne JOKYMEeHTOB.

OnpepennuTb BCe XapaKTepUCTUKM rpy3a A0 Hayana niaHMupoBaHUS NepeBo3KK, YToObl
BbIOpaTb Hanbonee 6€30nacHbIN U IKOHOMUYECKU 3DPEKTUBHBINA CNOCOD [OCTABKM.
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OCHOBHbIe KaTeropum rpysoB

Kaxxpas kateropus rpysa Tpebyet nHauMBMAyanbHOro noaxoa K ynakoBke, TPaHCMOPTUPOBKE,
ohOpPMNEHNIO [OKYMEHTOB U BbIOOPY TOrMCTUYECKOrO peLleHus.
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FeHepasbHble rpy3bl CbopHble rpysb: :
cea 2 e apy s (LCL/LTL) KoHTelHepHble rpy3bl HerabapuTtHbie rpy3sbl
TaH THbl€ TOBaApPbI

cneuﬂaEbelx yCJ'IOFB)Mﬁ HecKoNnbKo oTrnpaBUTENEN [lepeBoO3Ka B CTaHOAPTHbIX KpynHorabaputHas TeXHUKa
nepeBoaKMu. B OQHOW NepeBO3Ke. MOPCKUX KOHTENHEpax. 1 obopyaoBaHue.
OnacHble rpy3sbl CkoponopTAwmecs TemnepaTtypHble
(ADR) rpysbl LleHHble rpy3bl rpysbi
TpebytoT cneymanbHbIX MpoayKTbl U TOBapHLI Bbicokasi CTOUMOCTDb, [lepeBO3ATCA C COBNOAEHNEM
YC/TOBUWN U pa3peLLeHni. C OrpaHU4YeHHbIM CPOKOM YCUIEHHBIE MEPDI ornpeneneHHoro

XpaHeHus. be3onacHocTu. TemMnepaTypHoro pexuma.
Ba)xHo

[paBunbHOE onpeaeneHne KaTeropumn rpysa no3sosnseT nogobpartb NoaxoasLLMiA TPAaHCNOPT, cobnoaatb TpeboBaHNS
3aKOHOAATENbCTBA U MUHUMMU3MPOBATb PUCKU NMPU MEXAYHAPOAHOM NepeBo3kKe.



ST1an 3. Bbi60op TpaHcnopTa

Bbi6op BMAa TPaHCNOPTa 3aBUCUT OT XapaKTepPUCTUK rpy3a, CPOKOB
NOCTaBKM, 6logyKeTa 1 TpeboBaHUIM KNMeHTa. Y Kaxaoro cnocoba

NepeBO3KM eCTb CBOW NPEUMYLLECTBA U OrpaHUYeHUS.

ABMALMOHHDbIN
TpaHcnopT

MpenmyLlecTsa

» CaMas BbICOKas CKOPOCTb
LOCTaBKMH

 [logxoauT Ons CPOYHbIX
1 LLeHHbIX rPy308B

« MexayHapogHas ceTb
aBMacoobLueHus

M ABTOMOOGUNbHbIN
TpaHcnopT

MpeumyLuecTsa
« [MBKMe MapLLpyThI

e [locTaBKa «OT ABEPU [0 ABEPU» |

« ONTUManeH onga cTpaH
LleHTpanbHoM A3nu

G KenesHonOPOXHbI
TPaHCMNopT

Mpeumyllecrsa

* DKOHOMMYEH ONAa 60MbLUMX
napTum

« CTabunbHble CPOKM [OCTABKM
* BblCOKas rpy30noabeMHOCTb

izz Mopckow
TpaHcnopT

MpeuMyLLecTBa
« CaMasi HM3Kasd CTOMMOCTb

 [MNooxoauT oNa KpYnHbIX
06bemMoB

« MeXxayHapofgHble
KOHTEMHEPHbIe MepeBO3KM

— KoM6MHUpoBaHHbIE NepeBO3KU

B ME}K,D,yHapO,D,HOﬁ NOr’MCTUKE 4acCTo UCNOJb3yETCA HECKOJIbKO BMOOB TPaHCMOPTa B PaMKaX OOHOM
NOCTaBKW. TaKOU noaxo no3sonseT CHU3UTb CTOUMMOCTb U ONTUMU3UPOBATb CPOKU OOCTaBKMW.
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CpaBHeHue BUAOOB TpaHCNoOpTa

Kaxkabli BUA, TpaHCNopTa MMeeT CBOU NpenMyL,ecTBa. Bbibop 3aBUCUT OT
TpeboBaHU KNTMeHTa, CPOKOB AOCTaBKU, B0 KeTa U XapaKTepUCTUK rpysa.

Bup TpaHcnopTa CkopocCTb CtoumocTb 'MbkocTb

% ABUALMOHHbIN ' & 6 6 6 ' ' 6. 6.6 .6 ¢
D ABTOMOBUABHbIN ) 6 6 & @k W\ Y . 6.0.6 .6 ¢

A
=5

YKene3HOoLOPOXHbII * KT * X ) & e
MopcKoiA e <5 e
W W W W W — OueHb BbICOKUI NoKa3aTesb T¢ — HWU3KMI NoKa3aTenb

© (I

lNMpakTuyeckun BbiBOA,:

~

\

a—ll

(_.I\_J (_1\_) '(_1\_) L’tm) tJLJLjJ

)

«Korpga ucnonb3oBartb?»

He cywecTByeT yHUBEpCanbHOro BMga TpaHcnopTa. =
[podeccmnmoHanbHbIN NOrNCT BCEerga BbloMpaeT peLleHue, E i | !

AL

ABua — cpoyHble
N goporue rpy3sbl

ABTO — rnmokasn
pernoHanbHas AocTaBKa

Xenes3Hasa gopora —
KPYnHble napTuu

Mope —
MakCcuMasnbHas
9KOHOMMUSA

-

ncxoaa U3 banaHca CKOpOCTHN, CTOMMOCTU, HAEXHOCTUN U TpeboBaHUA K/IMEHTa,




MeXayHapoaHbie MapLwpyTbl Kbiprbi3CTaHa

KblprbI3CTaH 3aHMMAaET CTpaTernyeckoe NonoXxeHne mexay Kutaem, ctpaHamu LleHTpanbHou A3uun
Poccuen n EBponowu, ABASSICb BaXKHbIM TPAHCMOPTHO-/TOTMCTUYECKUM Y3/TIOM PErmoHa
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3HaHWE OCHOBHbIX MEXAYHAPOAHbIX MapLLUPYTOB NO3BONSET NOrMUCTY 6bICTPEE BbiIOUpPaATh ONTUMasbHbIE

NyTn 0OCTaBKWU, OLUEHNBATb CPOKU U NMPOIrHO3NPOBaTb BO3MOXHbIE PUCKHA
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AnbTepHaTUBHbI€ MAapPLUPYTbl 4OCTaBKWM

[ns obecneyeHns cTabunbHOCTH NocTaBok ISCO UCNONb3yeT HECKONBKO NOTMCTUYECKMX KOpMAOPOoB. Buibop MapLupyTa 3aBUCUT
OT Ce30HHOCTH, 3arpy’KeHHOCTM NMOrpaHnYHbIX Nepexofos, TUna rpysa u TpebyemMbiX CPOKOB JOCTaBKM.

KaszaxcTaH @
Anmarsl
Buwkek
KbiprolacTaH W] yepes KasaxcraH
e Ow
Topyrapt ]'HI ;E'
JpKewTam ABTO yepea TopyrapT

ﬂ_g____..-"

ABTO yepes JprewTam
Kutau

naBHbIW BbiBOA

ISCO ucnonb3ayeT cpasy HeCKONbKO MeX AYHapOAHbIX TPAHCNOPTHbLIX KOPUAOPOB. 3TO NO3BONAET ONepaTUBHO

MEHATE MapLupyT Hes3 oCTaHOBKW NOCTABOK W obecne4yneaTtb HaOexHYI0 AOCTABKY MPY30B 13 KMTaa B KblthlEETEIH,
[yaH4Hoy

Nanbumoy

Koraa ucnonb3yeTcs
anbTepHaTUBHLIWM MapLLPYT
ﬂ' CE3I0OHHBIE OrPdHAYEHKA,

& sBoicokan sarpyseHHocTe KNN;

& w3meHeHWe CPOKOB NOCTABKM;
@ ocobeHHOCTH THNA rpy3a.

Mpeumywecrea

@ HecKoNbKO BAPWAHTOB NOCTABKM;
@ CHUMEHWE NOTUCTHYECKWX PUCKOB;
& rMBKOCTL MapLLpYTOB;

& coxpaHeHWe CPOKOB NOCTABKK;

@ 6GecnepebonHan 10CTaBKA.




Kak Bbi6bpaTb onTUMasnbHbIN MapLUPYT?

[podeccrnoHanbHbIA NOrMCT NPUHUMAET PELLEHNE HAa OCHOBE KOMMJIEKCHOIO aHanun3aa.
He cyuiecTByeT yHMBEPCA/IbHOrO MapLLpyTa — BblI6OP 3aBUCUT OT KOHKPETHOWN NePeBO3KM 1 TPeOOBaHUI KITMEHTA.

NHdpacTpyKTypa

KavecTtBo A40pOr, Hain4yne

Cpoku poctaBku 0n [
OueHKa BpeMeHU B NMyTw :
W COBIIOAEHME NeNaIlHOB. \ / | CKNnaaoB, TEPpMUHAN0OB U

JIOrTMCTN4YEeCKUX LEeHTPOB.

CtouMmocCTb nepeBoO3KU — B 0rpa|-|uL|eHnﬂ

(I % E CpaBHeHMe TPaHCMOPTHbIX "‘—_—& MpoBepKa 3anpeToB, pa3peLleHuil
PacxoAoB M 06Len CTOMMOCTH - B 6 el & &2y Tpe6oBaHMit 3aKOHOAATENbCTBA.
LOCTaBKM. bl Op

MapLupyTa

v~ Ce30HHOCTb be3onacHoOCTb
@\ YyeT NorofHbIX YCIOBUiA U _/ \ OueHKa pUCKOB Ha MapLupyTe U
!/ !/!
I
I
|

BO3MOXHbIX OrpaHUYeHWN. YPOBHSI COXPaHHOCTY rpy3a.

3arpy)>XeHHOCTb NMYHKTOB / \
nponycka KauecTBo gopor, Hanuuune

AHanus oyepegen n BpemeHu CKNafoB, TEPMUHANOB 1
NPOXOXAEHUSA rpaHuLbl. NOMUCTUYECKMUX LIEHTPOB.

UH¢ppacTpyKTypa

MaBHbIM NpuHUMN — ONTMManbHbIN MapLIPYT — 3TO 6anaHCc MeXAy CTOUMOCTbIO,
CpoOKaMu A0CTaBKW, HaEXHOCTbIO U TpeboBaHUAMN KITNEHTA.




OCHOBHbIe PUCKU MeXAYHapOoaAHOU NepeBO3KU

Ha Ka)XaoM atane NormcTu4yeckom Lenoykm MoryT BO3HUKaTb PUCKMN. 3ajaya norucrta — 3dpaHee
BbiABWTb BO3MOXHbIE I'Ip061'|eMbI N MUHUMU3NPOBATb UX BJIMAHNE Ha MNEPEBO3KY.
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3afepXXKn A, 0CTaBKU

Oyepeaun, neperpyska

TEPMUHANOB, OpraHn3aunoOHHbIE
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[MorogHble ycnoBus

CHer, 0oXAb, ONOM3HN,
3aKpbITUEe OoPOTr.
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Ouepepu Ha rpaHule

YBennyeHne BpeMeHu
MPOXOXAEHUA NYHKTOB
nponycka.

=
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[MoTeps rpy3a

Owmnbkun npu obpaboTke,
XpaHeHUn nnu
TPaHCMOPTUPOBKE.
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NU3meHeHue Tapudos

POCT CTOMMOCTW NepeBO3KHU,
TONIMBA U JTIOTUCTUYECKUX
YCNyT.

'\
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BantoTHble pUCKU

HeTo4Hble cBefeHuns,
OTCYTCTBME AOKYMEHTOB,
OLWNOKK Npu 0GOPMIEHUMN.

-

KnioyeBou BbiBOA: BONbLINMHCTBO TOTMCTUYECKUX PUCKOB MOX>XHO MNMpeaoTBpaTuTb

6nar0,u,aps=| rPaMOTHOMY MJTAaHUPOBAHUIO, KOHTPOJ1HO NepeBo3KN N CBOEBPEMEHHOMY

06MeHy MHbopMaLMeit Mexay BCeMu y4aCTHUKaMMU NOCTaBKMU.
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[MoBpeXxaeHue rpysa

HenpaBunbHasa ynakoBka
NN HapyLLEHWe YCNoBUiA
NnepeBO3KN.
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MeToAbl ynpaBneHUs puckamm

[MpodeccnoHanbHbI NOrUCT HE TONbKO BbISIBNSIET PUCKK, HO 1 3apaHee NpMHMMAaEeT Mepbl ANns
MX NpepoTBpalleHns. IPdeKTUBHOE YNpaBIeHNEe PUCKAMUN CHMKAET BEPOATHOCTb GUHAHCOBBIX
noTepb 1 3aQePXKEK NOCTABKM!.

Y @O0 @& E

[MpaBunbHasa ynakoBka CtpaxoBaHue rpysa [MpoBepKa [OKYMEHTOB
cnonb3oBaHWe noaxoasiuemn duHaHcoBana 3aWmTa oT KOHTpOJ‘Ib NPaBUIbHOCTH
YNaKOBKU A5 3alUnTbI rpy3a NOBPEXAEHUS, YTpaTbl U APYrnx 0pOpMNEHMA TPAHCMOPTHbIX
BO BpeMA NepeBoO3KMN. HenpeaBnaeHHbIX CUTyauu n. N TaMOXXEeHHbIX OKYMEHTOB.
— e\ (=) __
5 & 0O G5 =
Bbi6op HageXHoro GPS-MOHUTOPUHT [MocTosAHHasA CBA3b
nepeBO34YnKa Ot aiE C KINEHTOM
PaboTa ¢ npoBepeHHbIMK MEeCTOMONIOXEeHUS rpy3a B PerynapHoe nHpopMUpoBaHUe
TPAHCNOPTHbIMXW KOMMNaHUAMMU pexume peallbHOro BpeMeHMW. K/IMeHTa O CTaTyCe NepeBO3KU
N NapTHepaMu. M BO3MOXHbIX U3MEeHEeHUAX.

[MaBHbIX NPUHLMAN

BONbLUMHCTBO PUCKOB MOXHO NPeaoTBPaTUTD eLLle A0 Havyana NepeBo3KK, ecnu
MCMOJIb30BaTb KOMMAEKCHbIX MOoaxoa K MN1aHNPOBaHUIO U KOHTPOJTIO NMOCTaBKMH.




NMPAKTUYECKUU KEUC

MpepcTaebTe, YTO Bbl — NOMMCT MeXayHapogHoW KoMnaHum ISCO. HoBbIM KNWMeHT 0bpaTnca ¢ 3anpocom
Ha opraHW3auuio KOHTEUMHEPHOW NepPeBO3KK NPOMbILWNeHHOro obopyaoeaHua M3 Knutaa B Kelprel3cTaH.
Mcnonb3yrTe nonyyYeHHble 3HaHKWA, 4Tobel NpegnoXuTe Hanbonee addeKTUBHOE NOrMCTUYECKOe pelleHue.

KapTouka KnueHTa

KnueHT: MNpon3sogcrteeHHan ,_fT_'_*, Tpe6yembii cpok: [o 18 gHei

' KOMNaHWS
* MNpy3: MNpoMbilWNeHHOe fr NMpuopUTeT KNKWEHTA:
- obopynoBaHue ~ ONTUManNbHOe COOTHOLWeHWe
P TOMMOCTIA K KoB KA
AL Bee:17 500 kr AN CPUBOE R AR

Y [OononHuTenbHbie ycnosusa:

.'--...:"' " 3
L[] ObbeM: 60 M " Tpya TpebyeT NoNHOM

Tr'-. THn nepeeo3xkK: KoHTEMHepHan T'E'H'D:"HEHH‘:EH OYUCTKH,

——— nepeso3ka {"':l-'DHQ] dHKYPaTHOW NepeBO3KK,

= ) CTRpaXOoBaHWA M NONHOMD NakeTa
v OTnpaeneHue: lyaHuxoy, Kutau paspelnTenbHbIX JOKYMEHTOB,

OoctaBka: BuwKek, Kelpreli3ctaH

Bawa 3apaJa

v EblﬁpaTb ONTUManbHbIA BEUO TpaHCNOPTa, v onpefennTb NnepeydeHb QOKYMEHTOB,

v onpegennuTb NyYlnM MapLlupyT OOCTaBKK, + pPaccyYnTaTb OPUEHTHUPOBOYHbLIW CPOK OOCTaBKMW;
v' OUeHWTb BO3IMOMHbIEe PUCKW, v pPacCyYWUTaThb NPpMMEDHYK CTOMMOCTD NEPEBO3IKH.



3agaHue rpynne

icnonb3ys gaHHble U3 NPaKTUYECKOro Kelca, paspaboTanTte NnpodpeccnoHanbHoe IOrMcTUYECKOe PeLLIEHME.
O6cyamTe BO3MOXHbIE BapyaHTbl B rpynne U noAroToBbTe apryMeHTUPOBaHHYO NPe3eHTaL Mo CBOEro PeLLeHus.
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’ MapLpyT

I Bblbepute

Onpepenute Hanbonee
3pPeKTUBHbLIN NYyTb AOCTaABKMW.

MogroTtoBbTe
— || AOKYMEHTbI

[lepeyuncnurte Heobxoanmble
TPAHCMOPTHbIE U TAMOXEHHbIe
LOKYMEHTBI.

PesynbTaT paboThl

‘ Bbibepute

5 TPaHCNOPT
O6ocHyuTe BbIOOP BMAA
NepeBo3KM.

PaccuuTtanre
Se= cToumocTb

P

S

Onpegenute
OPWEHTUPOBOYHYIO
CTOMMOCTb NMepeBO3KN.

N Onpepenurte
yCNOBUS
—u |ncoterms

BbibepuTte Hanbonee
NOAXOAALLME YCNOBUA
MNOCTaBKM.

[MpoaHanusup-
YUTE PUCKU

OnpepennTte BO3MOXHble
npobnemMbl U NPeanoxuTe
CNocobbl UX MUHUMU3ALUW.

[oAroToBbTE NOrMCTUYECKOE peLleHe, KOTOPOoe COYeTaeT ONTUMabHbIA MapLUPYT,
noaxogALLMN BUA TpaHCNopTa, MUHUMa bHble PUCKKU, 0OOCHOBAHHYK CTOMMOCTb U

cobnoeHne CPOKOB AOCTaBKM.




[MpeacTtaBneHue pelueHUn

Ka)xpas rpynna npeAcTaBisieT CBOE IOrMCTUYECKOE peLleHne. BaxHo
He TONbKO BbIOpPaTh ONTUMasbHbIA BAPUAHT, HO U 060CHOBATb Er0
C NPOdeccMoHanbHON TOYKUN 3PEeHUS.

!EH Bbi6paHHbIN Bbi6paHHbIN MpeumyuiecTBa
MapLupyT -0—o' TpaHcnopT pelleHuna
O06bACHUTE, NoYemy 6bi PacckaxuTte, noyemMy AaHHbln Kakue cunbHble CTOPOHbI
BblﬁpaH UMEHHO 3TOT BWUA TPAHCMOPTA Hanbonee UMEET NpeanoXxeHHasn
MapLUpyT. NOAXOAMT AN1A NepeBO3KM. cXemMa AocTaBKu?
Bo3MoXHble OpueHTHUpOBOYHaAA [pepnonaraembie
PUCKMU CTOMMOCTb | CPOKMH
Kakue pucku moryt [lpepcTaBbTe pacyeT CTOMMO- YKaxuTte nnaHupyemoe BpemMs
BO3HUKHYTb U KaK UX MOXHO CTKU NnepeBO3KU U NMOACHUTE AOCTaBKU U (baKTOpr, KOTOpPbIE
MMHMMM3MDOBaTb? OCHOBHbI€ CTaTbX PacXoo0B. MOTYT NOBJIUATb HA HEro.
Kputepum oL eHKH v/ PeannctnyHocTb pacyeToB
v/ JIorM4yHoCTb peLueHus v/ YyeT BO3MOXHbIX pPUCKOB

v/ 060CHOBAHHOCTb Bblbopa v/ KauyecTBo npe3eHTaLum



Kak npMHMMaeT pewleHune npodpeccCUoHaNnbHbIU NOrMCT?

3¢C|)€KTVIBHO€ NormcTnyeckoe pelleHhe scerga oOCHOBaHO Ha GanaHce HeCKONbKUX KtOYEBbIX (baKTopOB.
OnbITHbIXA CNELUANNCT OLLEHUBAET CUTYaUUNIKO KOMTIJTEKCHO, @ HE OPUNEHTUPYETCH TOJIbKO Ha CTOUMMOCTDb
NN CKOPOCTb AOCTaBKMW.

CTOUMOCTb (V) CkopocTb

ONTUMM3aLUA TPAHCMOPTHbIX CobniofeHne CpoKoB
pacxofoB 6e3 notepu [0CTaBKM B COOTBETCTBUM
KayecTBa cepBUca. C TpeboBaHNAMM KITUEHTA.

OoOnTuManbHoe
NormcTuyeckKoe
pelwieHue

) HapexHocTb

CTabunbHOCTb MapLUpYTa,
nepeBo34YmMKa N BCEW LIEMOYKN
NOCTaBKMW.

P Besonactb

CobniooeHue CpoKoB
OOCTaBKW B COOTBETCTBUN
C TpeboBaHNAMU KNUEHTA.

) Tpe6oBaHUA KNNEHTA %> TPe6oBaHUS KIIMEHTa

MaKcrManbHasa COXPaHHOCTb YyeT 6104)KeTa, CPOKOB,
rpy3a Ha Bcex aTanax ocobeHHOCTen rpysa n uHauBmMaya
NepeBO3KMW. NoXenaHum 3akas4ymka.

MaBHbIU NPUHLUMUN

[MpodeccrnoHanbHbI NOrUCT NPUHUMAET PELLEHME, HAaXOAA ONTUMarbHbIKM BanaHc
MeXay BceMu paKTopaMu, a He MaKCMMU3UPYA TONbKO OAMH NoKasaTenb.



TUNUYHbIE OLLMOKU HAYMHAIOLLLUX JIOTUCTOB

BonbWKWHCTBO NPOo6/EM B MEXAYHAPOAHON NTOrMCTUKE BO3HMKAET M3-3a HEQO0CTAaTOYHOIO aHannsa,
HEBEPHbIX pacyYeToB U OTCYTCTBMUSA NOAIOTOBKN. 3HaHME TUMNYHbLIX OLIMBOK NoMoraeT nsbexartb
$UHAHCOBLIX NMOTEPb U MOBLICUTbL Ka4eCcTBO PaboThl.
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HenonHas HenpaBunbHbIN HepooueHka
WHpopmauua BblIOOP MapLupyTa CPOKOB

Hauano paboTthbl 6e3 NrHopupoBaHue OTcyTCTBME y4YeTa ovepesen,
NoslyYeHUsa Bcex HeobXoauMbIX anbTepHaTUBHbIX MapLUPYTOB MOrogHbIX YCNOBUIA U

[aHHbIX OT KNMeHTa. M OCOBEHHOCTEMN NepeBo3KM. BO3MOXHbIX 3afl€PXKEK.
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HepocTaToO4YHbIN OwnbKK OTcyTcTBME

aHann3 PUCKOB B pacyeTax pe3epBHOro njaHa
MFHOpHpOBaHMe d)aI(TOpOB, HeToYHbIN pacyeT CTOMMOCTMH, Het noaroToBAeHHOro
CMOCOBOHbIX NOBMUATL Ha CPOKOB WK TPaHCNOPTHbLIX aJ/IbTEPHATUBHOIO MapLUpyTa
nepeBo3Ky. pacxonos. WU CLeHapusa AenUcTBUin Npu

BO3HWKHOBEHMW Npobnem.

[ naBHbIN BbIBOJ,

MpodeccnoHanbHbI NOrMCT BCeraa npoBepsieT MHPOpMaLMIO, aHaNN3NPYET PUCKN,
nepenpoBepsieT pacyeThbl 1 3apaHee roTOBUT anbTepHaTUBHbIE BapUaHTbl AENCTBUNA.




CtaHpapTbl pa6oTbl ISCO

KomnaHua ISCO npuMeHsaeT cTaHAapTU3UPOBaHHbIE NPOLLECChbl U COBPEMEHHbIE
UM POBbIE MHCTPYMEHTbI, KOTOPbIE MOMOratoT NOBbICUTb KaYeCTBO NTIOTMCTUYECKUX YCNYT,
MUHUMU3UPOBATb PUCKU U 06eCneunTb BbICOKMU YPOBEHDb CEPBUCA OJ15 KITMEHTOB.

o= — @: = |Q
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CtaHpapTU3npoBaHHbIe [1BOMHaa npoBepkKa E)XXeaHeBHbIN —
YeK-JIUCTDI OOKYMEHTOB MOHUTOPUHI rpy3a — @ —
cnonb3oBaHue eANHDbIX KOHTpOJ‘Ib NPaBUJIbHOCTH [TOCTOSAHHOE OTCNEeXmnBaHMe EE (" Analyticall dodiboards
aJirfoOpUTMOB MNMPOBEPKKN Ha O(:l)OpMJ'IEHMFI nepen CTaTyCa NnepeBO3KN U - IIII II
KaXX[OOM aTane nepeBo3Kun. OTI'IpaBKOﬁ rpy3a. MECTOMNOJTOXEHNA IM'PYy3a. LB L
e
@ Q LindpoBoit KOHTPOsb NepeBo30K D |
Mcnonb3oBaHWe coBpeMeHHbIX UHPOPMALIMOHHbIX | |‘
cucteM, GPS-MoOHUTOPUHIA U LU POBBIX UHCTPY- |
lNocToaHHas MEHTOB YNpaBneHUsa NOrMCTUKOMW.,
KOMMYHUKaL A
C KIVeHTOM
CBOeBpeMeHHoe
MH(OPMUPOBaHME KNNeHTa CTaHﬂ.apT pBGOTbI ISCO
0 XOZ€ JOCTaBKM U NOBbIX Kaxxgasa MeXxayHapoaHas nepeBo3Ka CONpPOoOBOXAAeTCA eAnHbIMU CTaHAapTaMu
N3MEHEHMAX. KOHTpON4, Npo3payHou KOMMYHUKaLUeN 1 LUPPOBbIM MOHUTOPUHIOM Ha BCEX

3Tanax NOrMcTMYeCKOU LLenoYKu.



NTorm 3aHATUA

Ha 3TOM 3aHATUM Bbl OCBOUNU KNKOYEBbIE 3Tanbl MN1aHNPOBaAHUA MG)K,EI,YHBDO,D,HOP'I
nepeBo3KN N HAy4YUJINCb NPUHNMATDb 060CHOBaHHbIE NTOrMCTUYECKMe peLleHn .

(@

QD
®@=

AHanusupoBaTtb
3aABKY KJINEHTa
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OnpenenaTb MHGOPMaLWIO,
Heobxoanmyto ans
NIAHUPOBAHUA MNEePeBO3KMU.

A
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BbifiBNATbL NOTEHUWaNbHbIE
npobnembl U CNocobbl UX
npefoTBpaLleHus.
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=7 BblGUpaThb
p
F TPaHcnopT

MNopbupatb onTUMarnbHbIN BUL
TpaHcnopTa Noj XapakTepucTUKn
rpysa v TpeboBaHUA KneHTa.
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KoMnnekcHO OpraH130BbIBaTh

lNMnaHupoBaTb
MeXXAyHapoaHYIo
nepeBo3Ky

~ NIOFUCTUYECKYIO LIEMOYKY.

BbioupaTtb
MapLpyT

CpaBHMBaTb MapLUpyThl
Y NPUHUMATb ONTUManbHOE
peLleHue.

NMpuHUMaTh
npogeccuoHanbHble
pelueHus

Haxoautb 6anaHc Mexay
CTOMMOCTbHK, CPOKamu,
6e30nacHOCTbLIO U TpeboBaHMAMMU

W 5

FnaBHbIN BbIBOA,

PaboTa normcrta — 370 NOCTOAHHbIN aHanns, NNaHMpPoOBaHUE U NPUHATUE PELLEHWIA.
Yem 6onblie ¢pakToOpOoB YYMTbIBAETCS NPWU NOArOTOBKE NEpPeBO3KU, TEM BbiLLIE
BEPOSATHOCTb YCMELLUHON AOCTaBKN rpy3a.
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Bornpocbl n oébcy)xaeHue

Cnacnbo 3a yyactmne! Tenepb nepenaemM K BonpocaMm, 06CyxaeHuto
MNPAKTUYECKUX CUTYaLLUIN N OOMEHY OMbITOM.

TeMbl ANqa 06cyXaeHUs

¢+ PeanbHble pabouue
CUTYaLUM

¢-) MexayHapoaHble NepeBo3Ku

¢ PaboTa ¢ KNneHTamu
¢ [JOKYMEHTbI 1 TaMOXHS
¢ Bblibop TpaHcnopTa

¢ AHanv3 pucKoB

D)

[ToMHuUTeE.

Nyywmnm cnocob
CTaTb CUJIbHbIM
JTOrNCTOM —
MOCTOSIHHO
33[1aBaTb BOMPOCHI,
aHaNM3npoBaTb
pearibHble KEUCHI U
YYUTbCSH MPUHUMATb
peLeHnsa Ha
NPaKTUKe.

Cnacubo 33 BHUMaHue!

Cnacubo 3a BHUMaHue!



